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AHHOMauus (Kpamkoe onucaHue) npoeKkma

CTpaterus pasBuTmst CUCTEMbI MOAFOTOBKM paboymx KagpoB 1 opMUpoBaHNA NMPUKNagHbIX KBanudukauum
B Poccunckon degepaumn Ha nepuog 0o 2020 r., uenb KOTOpPOM — nogaepxka TanaHT/IMBON MOMogexu m
MOBbILIEHME NPUBREKATENBHOCTN CUCTEMbI NPOdECCUOHANbHOr0 0bpas3oBaHus, npegycMmaTpuBaeT
co3faHue ycnosun Ang ycnewHon counanusaumm u camopeanusaumm CTy4eHTOB.

B ycnoBusix pbIHOYHOM 3KOHOMMKM BO3pacTaeT 3HayeHue npodeccMoHarnbHOro MacTtepcTBa pabOTHUKOB
N HEOOXOOAUMOCTb B BbICOKOKBaNM@ULMPOBAHHbLIX KOHKYPEHTOCNOCODOHbIX cneunanuctax. B cesasm ¢ atum,
nepeg npodeccuoHanbHbIMKM  OOpasoBaTeNnbHbIMMA  OpraHM3aumMsiMM  CTOUT  BaXHellas 3ajada —
dopmupoBaTtb y CTyOEHTOB CUCTEMHOE MbILLSIEHNE, OPUEHTUPOBAHHOE Ha 3P(PEKTUBHOE UCMONb30BaHNE
NPMOGpPETEHHbIX HABLIKOB B ByayLLEel NpaKTUYeCKon AeATENbHOCTY.

[Onsa ycnewHon couuanusaumum u  3QEKTUBHOM camMopeanusaumMm MOSIO4EXU, CTUMYSTMPOBaHUS
WHHOBALMOHHOWN [eATeNnbHOCTUM CTYOEHTOB B KayeCcTBe MPUOPUTETHOrO HanpaBfieHUa [OeATerbHOCTU
obpasoBaTenbHOM  opraHuMsauumn  aBndetca  nouck  3adpdeKkTMBHbIX  OpPM,  CMOCOBCTBYHOLLNX
NpodeCCNOHaNIbHOMY CTaHOBIIEHUIO CTYOQEHTOB, CMOCOBHLIX ObICTPO npucnocabnmBaTtbCsA K HOBbLIM
YCroBUAM.

OgHon 13 Takmx popMm saBRdeTcs cTyaeH4yeckasi busHec-naboparopus «lyTb K ycnexyy», Kotopasi CTaHeT
9P EKTUBHBIM MEXaHM3MOM MNPOECCUOHANbHOIO CTaHOBNEHUS cneunanucTa, no3BofUT dOPMMPOBaTb
couuanbHble W npegnpuHUMaTternbCkne KOMMETEHUUM CTYOEeHTOB, pPacKpbiTb TBOPYECKUMM noTeHuman,
NPOBEPUTL CMOCOBHOCTM K CaMOCTOATENbHOM MNPOEeCCUOHANbHON AEATENbHOCTU, MNOBLICUT MHTEpPEC
K nosyyaemonm  cneumanbHoCcTM, npodeccun wn  Byaer  CcTUMynupoBaTb K AdanbHenwemy
NpodeCccnoHanbHOMY U IMYHOCTHOMY Pa3BUTUILO.
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Aemop (nudep) npoekma
NanpobuHa WpuHa HukonaeBHa, aupektop [ocyoapcTBEHHOro npPodeCcCUOHanbLHOro

obpa3oBaTenbHOro yy4pexxaeHnst « AWKNHCKUA TEXHUKYM TEXHOSOMMN U MexaHusaunmny» (darnee
— ATTuM). NmeeT Harpaabl: meganb Kemepockon obnactn «70 net KemepoBckon obnactmny
(2013 r.); mepanb AwkuHckoro pamoHa «3a 3acnyrm» (2013 r.); meganb KemepoBckon

obnactn «70 net AHto waxtepa» (2017 r.).

KomaHOa npoekma
AreeBa Jlapuca lNeTtpoBHa, 3amectutenb anpektopa no YIP IMOY ATTuM,

TpedwmnoBa Hatanba EBreHbeBHa, 3amectutens gnpektopa no BP MIOY ATTuM,

OepeBsawknH Bacunmun MuxamnoBudy, samectutens gupektopa no MNP MOY ATTuM.
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MapmHepbl npoekma

- HenaptameHT o6pasoBaHuss M Haykm Kemepockon obnactu, lNdetuep C. A., 3amecTuTenb HavanbHUKa
AenapTtaMeHTa no Hayke u npogeccrnoHanbsHOMY 06pa3oBaHuIO;

- 'BY OMNO «KPUPTMO», PyaHesa E. J1., pektop;

-TKYO «LeHTp obecneyeHus opraHu3aLMOHHO-TEXHUYECKOMW, COLManbHO-9KOHOMUYECKON M  BOCMUTATENbHON
paboTbl», JlazapeHko O. E., 3amectuTens guMpektopa no peanusaunm MonoaéExHoON NOAUTUKMY;

- agMUHUCTPaumnsa  ALKWMHCKOrO MyHMUMNanbHOro pawnoHa, Yacosckux E. B., 3amecTuTenb rnasbl panoHa
Mo pasBUTUIO MHHOBALWOHHOW OeATENbHOCTY;

- aAMUHUCTpauUna ALKMHCKOrO MyHUUMNanbHOro panoHa, bernvk . O., HayanbHWK oTaena npegnpuHMMaTenscTea
N NOTPEOMTENBCKOrO PbIHKA;

- OO0 «Hapgexpa», JlncmuybiHa O. U., 3aBeaytolas NpoMs3BOACTBOM;

- 'Y U3H AwkuHckoro pavoHa, Onep J1. B., anpekrtop;

- MbinbHukoBa H. KO., uneH npocdpeccmoHanbHoro Gyxrantepckoro coobuwectBa «MHCTUTYT NpodecCnoHasrnbHbIX
ByxrantepoB M aygutopoB Poccumy, 3IKC-AUPEKTOP MyHUUMNanbHOro doH4a MOAAEPXKKU MNPOMbILLIEHHOCTH
N npegnpuvHMMaTtenbCcTBa SWKMHCKOrO paroHa, 9KCnepT B oOueHke 6usHeca, ©OusHec-TpeHep, MOMOLLHMK
YNOSTHOMOYEHHOIO MO 3aluMTe NpaB npegnpuHMMmaTtenen B AWKMHCKOM panoHe.

MeHedxep (kypamop) npoekma

OBuMHHMKOB BnagucnaB AnekceeBuud — npopektop no Hayke 'BY AMNO «KPUPIMO», npodeccop kadenpol
MEeHe)KMEHTa U SKOHOMWKWU, O-p UCT. HayK, npodeccop.
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Lenb npoekma

CosgaHue CTYOEHYECKOU busHec-naboparopuu, NO3BONSOLLEN peann3oBbliBaTb
cTyaeH4eckne busHec-MHUUNATUBI.

3ada4yu npoekma

- co3gaTb pabouyto rpynny Aans  paspaboTkm  HOPMAaTUBHLIX OOKYMEHTOB, MpPOrpamm
N METOANYECKUX PEKOMEHAALNW, opraHm3auum paboTtbl busHec-naboparopuu;

- 00y4nTb YneHoB paboyven rpynnoi;

- paspaboTtaTtb HOpMAaTMBHbIE OOKYMEHTbI, nNporpammy paboTbl M nporpammy Oby4eHus
B BM3Hec-nabopatopumn, METOAMYECKNE PEKOMEHAALINM;

- OpraHu3oBaThb KOHKYpPC BU3HEC-MPOEKTOB;

- co3gaTtb 6aHK AaHHbIX ODU3HEC-MPOEKTOB.
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Xapakmepucmuka npodykma npoekma (pe3ysibmamabl rnpoeKma)

OcHOBHbIM pe3ynbTaToM peanus3auum rnpoektTa CTaHeT AeNCTBYoWaa cTygeH4yeckas dbunsHec-
naboparopua, pacnofioXXeHHasa B OTAEeNIbHOM 060pyaOBaHHOM OPrTEXHUKOWM MOMELLEHUN, C
BblAENEHHON Y4eOHOW 30HON.

[MepcnekTBa ncnonb3oBaHus nabopartopumn: B TedeHne y4ebHoro roga obyydeHne CcTyaeHToOB
pasHbIX HanpasreHU NOArOTOBKN CO34aHu0 DU3HEC-NMIaHOB B paMKax CrneLKypcoB (3a cyeT
YacoB BapuaTMBHOM YacTu); B paMKax MOAroTOBKM CTYLEHTOB K OOMacTHbIM KOHKypcam
(«Monopo-3eneHo»  cpegn  obyyarowmxca — npodeccuoHarnbHbIX  0bpasoBaTenbHbIX
yuypexngeHun, pernoHanbHoOMy 3Tany BCEpPOCCUUCKOW nporpammbl «ApT-Ipodun-dopymy,
PoxxgecTBeHCKOMY ayKLUOHY).

[MpoaoyKTOM NMpoeKTa ABNAETCs: HOPpMaTUBHbIE JOKYMEHTbI, Nporpamma paboTtbl 1 nporpamma
obyyeHna OusHec-nabopaTopun, MeToaUYECKNE PpeKOMeHOauun, MNOSIOKEHNE O KOHKypce
OusHec-npoekToB, 6aHk BU3HEC-NPOEKTOB.
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CodepxxaHue pabom (kpamkuli op2aHU3ayUOHHbIU rs1aH)

Peanunsaunsa npoekTta npegnonaraeT crneayowime Buabl pabor:
- co3daHne 1 obyyeHne paboyen rpynnbl NPOEKTa;

- pa3paboTka HOpPMaTUBHO-NPaBOBOM, MNPOrPaMMHON U METOOMYECKOW [OOKYMEHTauuu
ana obecneveHns gesatenbHoOCcTU busHec-naboparopuum;

- npuBnevyeHne CTyaeHToB K y4aCTuio B AEATEJNIbHOCTU 6|/|3Hec-na6opaTopvw|;

- OpraHmn3auna LuKna 3aHATUA MO CbOpMI/IpOBaHVII-O Yy CTyadeHTOB 0a30BbIX KOMMNETEHLUUN
A4 co3gaHna CTydeHYEeCKnX 6I/I3HeC-I'Ip06KTOB;

- opraHmM3auust KOHKypca GusHec-npPoeKkToB;

- peanu3aumsa NpPoekToB Ha 6ase NPoM3BOACTBA TEXHUKYMA;
- co3gaHne 6aHKa BU3HEeC-NMPOEKTOB;

- ocbopmneHne MeToANYECKNX MaTepuanos,;

- OCyLlUeCTBJIEHMUE TpaHCIIAUUN pe3yrnbraTtoB, NoJTlydeHHbIX B Xo4€e pearin3auunn.
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Cpoku peanu3ayuu npoexkma

MoaroToBUTENbHbLIN:
- co3gaHune n obydeHne paboyen rpynnbl NpoekTa (BbiiBNEHNE 3aUHTEPECOBaHHbIX ML 6

1. | nycTaHOBnEHMe B3aUMOAENCTBUS MeXay BCEMWN YHaCTHUKaMN peanuayroLwmnumMm NpoekKT) ng?; P&
- paspaboTka HOpMaTUBHO-NPABOBOW, NPOrPaMMHON N METOANYECKON AOKYMEHTaumnm r-
ans obecneveHnsa gesatenbHOCTU BusHec-nabopaTopun
OpraHn3auyuoHHbIN: 6

2. | - H(bOpMaLUMOHHO-pa3bsaCHUTENbHAA paboTa Ana NPUBNEYEHUs CTYOEHTOB K y4acTuto %K(;??pb
B AeATernbHOCTU BusHec-nabopatopumn r-
MpakTnyeckun (peanusaumsa meponpusaTMin, 0603HaYeHHbIX B NPOEKTe):
- NIpOBeAEHNE OTKPbITbIX NEKLMIA, MacTep-KnaccoB, TPEHNHIOB NO Bornpocam BusHec-noBeaeHns
- NpoBeAeHne 0enoBON Urpbl « TanM-MEHEXMEHT»: UCKYCCTBO ObITb YCMNELUHbIM

3 - OpraHu3aums BCTpeY CTYAEHTOB TEXHMKYMA C NpeacraButensaMm AQMUHUCTPaUnn ALLKUHCKOro HOS6pb 2017 . —

" | panoHa nioHb 2018 .

- 3KcnepTm3a BU3HEC-NPOEKTOB, CO3AaHHbIX CTYAEHTaMU, N KOHCYNbTUPOBAHUE MX aBTOPOB
- NpoBeAeHne KOHKypca BM3Hec-NnpoeKkToB
- peanusaumsi NpoekToB Ha 6ase Npon3BoACTBa TEXHUKYMA
UToroBbin:
- opmMmpoBaHue 6asbl CTyAEHYECKUX MPOEKTOB
- aHanun3 BbINOSIHEHUSI NPOEKTa

4 - BbisiBNIeHMEe Npobriem 1 NepcnekTuB AanbHENLWero pasBuTms NoIb

" | - ohopmrieHne MeTognyecKknx MaTepuanos 2018 .

- OCyLLeCTBNEHNEe TpaHCNAUUKN pesynbTaToB, NOSTyYEeHHbIX B XO4e peanusaunmn npoekta
-NOCTaHOBKA HOBbIX 3aZay, HanpaBfeHHbIX Ha COBEPLUEHCTBOBAHME CTyaeHYeCcKon BmusHec-
nabopatopumn «lyTb K ycnexy»
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PecypcbI npoekma

Ona peanusauum nNpoekTa MMeKTCs CreayroLLmMe pecypchl:

- OpraHu3auuoHHO-ynpaBrieH4Yeckue (obpasoBaTenibHad opraHMsaumsi C  pasBUTOMN
NHAPACTPYKTYpOnN Ha Tepputopuun nrt. AwknHo — MOY ATTuM);

- KagpoBble (aAMWHUCTPATUBHO-YMNpaBrieHYeCKUn nepcoHarn, npenogaBaTesibCKUM COCTaB,
y4ebHO-BCromoraTenbHbIM M 06CNYXMBAKOLWLMA NEepCoHan; CepTUPUUNPOBAHHLIA 3KCNepT Mo
oLeHKe BusHeca, npodeccnoHanbHbIe SKCMNepTbl — NPeaCTaBUTENN OpraHn3aunm napTHEPOB);

- MaTepuaribHO-TeXHU4Yeckme — ctabunbHo paboTarowee NPon3BoacTBO Ha 6asze y4yebHbIX
MaCTEPCKMX TEXHUKYMA (KOHOUTEPCKUWN LEeX, Lex no npon3eBoacTBy xreba n xnebobyroyvHbIX
N3nenuin, Lex no Npon3BoaCcTBY MSICHbIX NonydabpukaTtoB; co3aaHbl U peanunuayoT NPOAYKLUMIO
y4ebHbIX MacTepckmx 3 TOproBblx oO6bekTa B MIT. AWKUHO M OydeT B MNOMELLEHUM
obpasoBaTenbHOro yy4pexaneHus).

Pecypcbl Ha peanus3aumio NPOEKToB U3 ©GaHka OM3HEeC-NPOEKTOB M MOTUBALUIO
negarormnyecknx paboTHMKOB — BblOeneHne OEHEXHbIX CPedcTB, MOSflydeHHbIX B pesynbrare
peanu3auum NpoayKkToB OU3HEC-NPOEKTOB.

Onsa ycnewHow peanu3auun npoekta TpebylTcsa AONOMHUTENbHbLIE MaTepuanbHo-
TEXHMYEecCKue pecypcol (MpunobpeTeHne HegocTatowero obopygoBaHus).
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Umerowuticss 3aden

C 2013 r. TEXHUKYM $BNSETCA MNOCTaBLUMKOM MPOAYKTOB MUTaHUS (X11e006ynoYHbIX U KOHOUTEPCKUX
n3genumn, MACHbIX nonydgadpukatoB) onda xutenew nrr. AwknHo. KadecTBO M3roToBnsieMon NpoayKLmn
Bbicokoe. O6pasoBaTenbHOe ydpexaeHne SBNAeTCA  MNOCTOSIHHbIM - YYACTHUKOM  ryGepHaToOpCKMX
CENbCKOXO3ANCTBEHHbIX dpmMapok B I Kemeposo. C 2014 r. npogykuma T[10O BbicTaBnsieTcs
Ha rybepHaTtopckom npueme «Pabouas cmeHa Kysbaccay.

ALKMHCKNMIN TEXHUKYM BXOAUT B COCTaB NPOU3BOACTBEHHOrO KnacTtepa Kysbacca.

3a yyacTue B BbICTaBKke-sipMapke «kcno-Cubupby» B 2017 . npoaykums yyupexaeHnsa otmedeHa Junnomom
BTOPOW cCTeneHn, HALWKUHCKUA MyHUUMNanbHbIM panvioH MNomydusi 30510TYI0 Mefarb 3a OpraHu3auuio
BbicTaBku B 2017 r.

[na npoussBogcTBa MPOAYKUMM B CYLLECTBYHOLMX OObEMax B ydpexoeHun nmeetcs Bcé Heobxoaumoe
(TexHonorndeckoe obopyaoBaHWe, TpU TOProBbiX MaBunboHa). Ha Bcex atanax (OT npou3BoacTBa
A0 peanusauumn NPoayKUnn) y4acTBYHOT CTyOEeHTbl 06pa3oBaTeribHOro 3aBeAeHus.

B 2017 r. nony4eH KOHTPaKT Ha NOCTaBKy xneba B ALIKMHCKYIO panoHHYH 6onbHULY.

Cvnammn COTpPYOHUKOB MpPU Yy4acTUM CTYOEHTOB TEXHUKYM MOXET MNPOM3BOAUTbL CBapHblE KOHCTPYKLMM
cpeaHen CTeneHn crnoXxHocTu. B 2017 r. Obin 3akmnto4EH KOHTPAKT Ha U3roTOBMEHME MYCOpPHLIX 6akoB Ans
MYHULMNANbHBLIX HYXA.

Avnnom Il cteneHn  obnactHoro  KoHKypca  «Monogo-seneHo» B HOMUHauum  «Jlyywni
NpeanpuHMMaTernbCKUn  NPOEKT  O0yvalLUXCH  ydpexaeHUn  HadanbHoro  npodpeccuoHasnibHOro
obpasoBaHusa» (2013 r.).

[paHT MMaBbl paioHa HauyMHaLWMM CcyGbeKkTaM Manoro U cpeaHero npearnpuHUMaTensCTBa Ha co3aaHue
co6CcTBEHHOrO BU3Heca CTyAeHTKM 2 Kypca no crneumansHocT «Kommepuus (no otpacnsm)» — 2016 T.
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Pucku u mepbi peazupoeaHusi (SWOT-aHanu3s

CunbHbIe CTOPOHbI

Cnabble CTOPOHDI

- OpraHmM3auMoHHas Noaaepkka co CTOPOHbI OPraHOB MECTHOIO
camoynpaBneHnst ALWKMHCKOrO MyHULUMNAnbHOro paroHa no
cosgaHuto busHec nabopatopun CTyAEHTOB

- aKTMBHOE y4yacTue coumarnbHbIX NapTHEPOB B NPOBEAEHUN
TEOPETUYECKMX U NPaKTUYECKNX 3aHATUI (B COCTaB COTPYOHUKOB
busHec-nabopatopmum BXOOAT CEPTUPUUNPOBAHHbBIA SKCNEPT Mo
Bu3Hecy, pykoBoAUTENb W HayarbHUK oTaena
npeanpyHMMarernbcTBa U NOTPebUTeNbCKOro pbiHKa
aAMUHUCTPaLMM ALWKMHCKOro panoHa, YrieHbl KOMUCCUM MO
pacnpegenenuto busHec-nnaHoB B Y LISH AwkuHckoro panoHa,
paboTtogarenu)

- HanNn4Me onbiTa Pa3paboTKn HOPMATMBHbLIX AOKYMEHTOB,

a Takke onbiTa peanusaumm OCHOBHbIX NPOdECCMOHAarbHbIX
obpasoBarernbHbIX NPOorpaMmm, AOMONMHUTENbHbIX
npodeccuoHanbHbiXx 06pa3oBaTernbHbIX NPOrpamMmm

- dKTUBHOE MNnpuBrie4eHmne counmasibHbiX napTHepoB
K OeATEelIbHOCTU 6VI3HeC-J'Ia60paT0pVIVI

- NOfy4YeHne coumanbHOro U 3KoHoMm4eckoro addpekta (OTKpbITUE
COBGCTBEHHOrO Aena v NoBbILWEHNE UMUK MOMOAEKHOIO
npeanpuHUMaTenbCcTBa B panoHe)

- OTCYTCTBME Mep MaTepuanbHOro
CTUMYNMPOBaHWA NperogasaTtesnen 1
CTYOEHTOB

- HeoCTaTOK PMHAHCOBbLIX CPEACTB
Ansi NOArOTOBKN MH(PpACTPYKTYypbl BusHec-
nabopatopuu

Bo3moxHocTH Yrposbl

- NPEANOXeHHble NPOAYKTbI CTyAEHYECKMX
NMPOEKTOB HE COOTBETCTBYIOT KOHBLIOHKTYpE
pbIHKa

- MOCTOSIHHO MEHSIIOLLASICA KOHBIOHKTYpa
pblHKa (HET rapaHTuK ycreLwHon peanusaumm
HOBOW NPOAYKLNM)

Modzomoeka ynpaeneH4Yyeckux kKoMaHd npogheccuoHansHeIx obpaszoeamenkHLIX op2aHu3ayull, obecneyusaroujux

KavYecimeo nod20mosKU Keasnu WHUPOBdHHBIX I-'_,".:.lfj[']lj'.'.fx uci

requanucrmosg dna Ke MEROSCKOU O 6nacmu




